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15 April 1963 

MEMSAIERJM WO&t Mreetor of Basic and Geographic Intelligence 
SUBJECT j Bsployee turnover 


1. % tbotsghfes on questions sure as follow t 25X1 A9a 

a. Thu OSS Adxiaistraii-.e Staff keep3 me folly 
.Informed on the :s««o®s why any of our employees leave the 
Office. Tits re appears to be ao lack of communication, 

b. Two points could be made here. First, based on 
past experience, ve have been particularly sensitive to 
hiring new *H®jloyees from the Hast Coast area. Sensitive 
in one respect only, namely, that we try to determine the 
potential tssployee * s willingness to move into the East on 
a "permanent w basis. Too often in the past, this has 
proved to lie "too far from home", especially for the wife. 

Second, the Agency’s policy in keeping training opportunities 
for a new employee at a rather low key for the first year 
lias- proved sound. It permits ue to evaluate his stability 
and desire to sake a career with us. Thus, the investment 
in training time and money assures a higher percentage of 
success. 


c. Frew a strictly parochial point of view, there is 
mo differ®!®® — in either case they leave the Office. 
However, it is obvious that if a high-potential employee 
leaves the Agency it is a loss whereas if he- transfers 
it is not, 0m hopes the “losers" will quit. 


d. Ctontrolled movement of professional personnel within 
an operatic office is desirable. In C®K, each division 
performs a unique function. Nevertheless, there is opportunity 
for lateral- transfer which benefits both the Office and the 
indivi d u al , Us li&ve encouraged this over the years and have 
been successful. 1 feel we might do a bit snore in the future. 

I eanaet give as exact percentage as it would vary from time 
to time. In any case, it would remain relatively small. 


Approved For Release 200 




153A000 




Approved For Release 200(GQNF IBBNi3Ai9-01153A000300010108-9 


e. I cm cement only on my participation in this 
function. I believe I have an exit interview with all 
persons leaving the Office. At that time* 1 discuss at 
saae length the reasons for the departure. From these, 
one senses the overall trend in the Office. To date, no 
meaningful pattern has become evident that would pinpoint 
a problem area. 

f. Our Office and the Agency would be better served 

if it adopted a policy of either not EOMng draft potentials 
or arranging for occupational deferment, if necessary. I 
favor the former (I guess). 


Deputy Director 

Basic and Geographic Intelligence 
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